	2007 “OTHER SIDE OF THE STREET” EXHIBITION

PROPOSAL




Childlife Trust

P.O Box 46309, 00100 Nairobi 

Tel: 253215/20

E-mail childlife@accesskenya.org

1st February, 2007

	Introduction


Childlife Trust is a local charitable organization whose mission is to stimulate public awareness and involvement in creating sustainable solutions for children in need of special protection at an institutional level

Background 

Childlife Trust evolved from the Nairobi Cares for its Children steering committee to actively participate in the network of groups supporting children in need in the Nairobi community. 

In response to a public awareness campaign held in 1992, the Nairobi Cares for its Children Programme was established.  It was known as the NCC Scheme. Concerned individuals, corporate representatives from involved agencies and businesses, and local NGO persons attended regular meetings for the NCC.  They had established themselves into a steering committee to oversee both the operations at temporary rescue centres throughout the city of Nairobi specifically, in Kariokor, Dandora, Ngumo and Kawangware and the sales of coupons at shopping centres, business premises and schools.  

From July 1993 through December 1994 the steering committee met weekly. With the Undugu Society representatives taking the lead for the administration at four sites providing rescue operations, the NCC steering committee addressed issues of public awareness, communications activities, fund-raising and gifts-in-kind solicitation.  

At the same time, the NCC steering committee hired a full time assistant to organize an office, the communications agendas and to begin researching into other organizations that needed assistance to help children get off the streets   By that time, the committee was receiving and distributing commodities from both the United Nations and the local business community.

In January 1994, with the assistance of GS Consult, the management committee held a strategic planning workshop with the NCC steering committee to address ways to improve our interventions, to design our vision statement and to outline a plan of activities for the year.  By April, the NCC steering committee had agreed to seek legal advice to establish Child Life Foundation. 

At that point, the NCC steering committee decided to retain its association with two of the rescue sites (as they had very good community based initiatives at their sites) and to continue research into other institutions that required and deserved assistance from the local Nairobi business community.  The steering committee became known as the “Child Watch” (C.W.) committee by virtue of the newspaper and magazine articles that came from the research that was presented at weekly meetings. 

By January 1995, the steering committee had evolved into what is now known as the Childlife Trust.  Throughout 1995, the steering committee met and worked to establish systems that would allow for committed voluntary efforts to support institutions that helped children get off the street.  Childlife Trust continued to work in conjuction with local agencies to address the issues of the rewrite of the Children’s Bill and to disseminate it to leaders within the community. We found means to support Children’s Rights Activities organized by other local groups.  We sought and received funding for training initiatives both for street children and for social/street workers (that were then picked up by other training oriented groups). To solidify the existence of the organisation, a trust document was signed in November 1995.  Childlife Trust has been organizing an annual exhibition dubbed the “Other Side of the Street” (OSOTS) exhibition, for the past 13 years.  
The “Other Side of the Street” Exhibition

Childlife Trust has been organizing an annual exhibition dubbed the “Other Side of the Street” (OSOTS) exhibition, for the past 13 years.  The exhibition aims at bringing together ALL organizations that deal with children in difficult circumstances (mostly former street children and youth) to exhibit their skills in making art and craft items with a view of selling them to members of the public.  The exhibition also aims at changing the negative attitude towards street children; from worthless beings to a people of destiny who have hope for the future.  Other activities carried out during the exhibition are talent shows that feature songs, drama and dances performed by the children and the workshops tailored for both the caregivers and children.

The OSOTS exhibition has always been supported by the business community in Nairobi, International Development agencies who are committed to easing the problem of street children / families.  The partners sponsor stationery, publicity materials, lunch and transportation costs for participants attending the exhibition.  The Sarit Centre gives the venue and all the utilities on gratis, while Childlife Trust avails the relevant writing materials for the participants.

Justification

Nairobi city has the largest number of rehabilitation centres and homes in Kenya, but rarely are forums put in place to host rehabilitated children and their care providers to openly display their talents and creativity and informing the public the progress in rehabilitating children and young persons who were formally street children/youth. The “Other Side of the Street” is such a forum, which takes place once a year to update the public on the progress being made by rehabilitation centres and various collaborators in their quest to alleviate misery among disenfranchised young people.  Alongside the main exhibition, we hold workshops where issues pertaining to children and youth in difficult circumstances are tabled and the best practices in managing these centres/homes are discussed.

There is therefore greater need to ensure that children and young persons who are currently undergoing rehabilitation are given the much needed opportunity to show the world that they are changed persons and that there is the other side of street life.  Indeed this is a morale booster for the children/youth and the Childcare givers. The members of the public also get to see and evaluate their efforts having put a lot of resources in the process of rehabilitating the children formally from the streets.

The “Other Side of the Street” exhibition (OSOTS) has been held in the past 13 years and Childlife remains steady fast in ensuring that such forums are created.
The 2007 “Other Side of the Street” Exhibition

The weeklong exhibition will be held in June 2007.

Target Group and Area

This year’s exhibition will target over 100 Children / youth currently in the rehabilitation centres from both Government institutions and charity homes in Nairobi and other parts of the country. Also, Youth from National Service formerly street boys and girls will participate.

Expected output

· Children’s hope and self-esteem boosted as they interact with other members of the society.  

· Opportunities created for 500 children and young persons to exhibit their talents and creativity through works of Art and Craft, song/Dance/Drama and Poetry to the public.  

· Enhanced capacity of caregivers through networking and sharing experiences on the best practices of centre/home management.  

· An opportunity created for Supported children centres to account back to their supporters and the public at large.

· An in-depth report of the proceedings of the exhibition

Progress indicators
The following are some of the progress indicators of the exhibition:

· Number of children and Youth at risk who will participate in the exhibition [at least 500 children & youth]. 
· The number of visitors/members of public visiting the booths, talking to children/youth and caregivers and buy the items or promise to visit/support the centres [at least 200 per day]. 
· Volume of sales realised by the exhibitors at the end of the exhibition including the contacts made with the prospective supporters. [At least sales worth over Kshs 3 million].
Monitoring and Evaluation

A data bank of projects that have been linked up to donors during the exhibition and are currently receiving support will be developed. Monitoring and evaluation reports will be done and sent to Ford Foundation Good Neighbors Committee on quarterly basis.

Publicity / Advertising Plan

Posters will be put up in strategic places within Nairobi (schools, colleges, cinema halls, supermarkets, bookshops, video libraries churches, temples and mosques).  Flyers will be distributed at the Sarit Centre and its environs, as we are targeting the attendance of the public at large.  

Media houses will be contacted to publicize the exhibition through placing advertisements in the newspapers (Daily Nation, The Standard and The People), through the radio (KBC, Metro FM, Nation FM, Capital FM, Kameme FM, Metro East FM, Family FM, Kiss FM and Hope FM) and television (KTN, KBC, Nation TV and Metro TV).

Partnership

The partners in this year’s “Other Side of The Street” Exhibition will include:  
· Amref Dagoretti project

· Care Kenya

· Emmanuel Boys

· Girl Child Network

· Goal Kenya

· Hope Worldwide

· KAARC

· KBC

· Kenya Kids Ministries

· Nation Media Group

· Plan International

· Shangilia Mtoto wa Africa

· World Vision

EVALUATION OF OSOTS 2006

Besides other intervention programmes and in line with the public awareness campaigns, Childlife Trust managed to organise the 13th anniversary of the “Other Side of the Street” (OSOTS) exhibition.  This exhibition is an annual event in the calendar of Childlife Trust and it is usually in the month of June.  This year, it was held from 25th June to 1st July 2006 at Sarit Centre Expo Hall.  The 2006 event  low profiled following financial constrains .However, the event brought together children, youth and care givers to share their experiences amongst themselves and also with the public.  It also gave the participants an opportunity to display their talents through works of Art and Craft, skills, music, drama and poetry. The exhibition was an exclusive initiative whose effects was realized and manifested through the positive response and reactions from the public at large.  This event did not only influence the public’s views on children once living on the streets but also promoted their participation and contribution in seeking lasting solutions to this crisis.  52 organisations participated in the exhibition in the year 2006.
PRIVATE SECTOR PARTICIPANTS IN OSOTS 2006
· Sarit Centre

· Kenya Airways
· Nation Media Group

· KBC

· Kensta

· Crown Foods – Keringet

· Brookside
· International school of Kenya (ISK)
· Kenya School of Professional studies (KSPS)

· Strathmore university

· Braeburn high school
Key Achievements of the 2006 “Other Side of the Street” exhibition

· A number of the children and youth projects that participated in the 2006 exhibition were linked up to potential supporters i.e. individual well wishers, businesses and donors.

· Some of the projects that participated in the exhibition realized substantial sales, which undoubtedly raised resources especially monetary for the children and youth projects. 

· The exhibition also created a forum for over 500 caregivers, children and youth to exchange skills and experiences/ideas in resource mobilization and best practices in dealing with children and youth among the caregivers and children/youth.

· Childlife Trust got the opportunity to account back to the public and other supporters for their immense support towards the activities that aim at bolstering survival/protection and development of children and youth.

· Over 5000 members of the public got the opportunity to visit the exhibition at the Sarit Expo Centre.

PROBLEMS / OBSTACLES ENCOUNTERED IN 2006 EXHIBITION
· There was some anomaly with meal cards allocation throughout the week. This led to many cries of people missing food genuinely. There was shortage of soft drinks. Many centres also brought excess people leading to food shortage.

· Lack of funds to sponsor the whole event.  This forced a lot of changes in the programme as compared to the previous years. 

· Many guests complained of monotony. They cited scenarios whereby they have been getting the same brochures and artifacts, thus lack of creativity.

· Initially, the event coordinator had a very strong team which had all the tasks covered.  With time, they were assigned many projects that overwhelmed them and as a result, there were some delays in handling some tasks.

· There was a delay in printing of the posters and fliers due to late release of paper from our donor.

· Some transport donors pulled out in the eleventh hour even after showing a lot of interest in assisting us.  This problem was tackled and their routes catered for.

· Transport coordination was interfered with due to the excess number of children brought by some centres 
· Poor publicity was also a challenge during this year’s event.
· Some centres had difficulties in raising the Ksh5, 000 participation fees.
RECOMMENDATIONS
1. Transport out sourcing should be extensively done to include more firms so as to increase chances of success and avoid the last minute disappointments.

2. Regulation of number of participants to be strict so as to avoid gate crushing.

3. The planning of the Other Side of the Street exhibition should cater for the provision of a crisis situation – absence of a team member (Plan B).  This is to enable the flow in the OSOTS preparations.

4. The paper for posters should be requested and released in advance to ensure that the advertising materials are printed on time.

5. Volunteers should be integrated earlier so as to familiarize themselves more with the affairs of Childlife Trust and also go through an orientation of what OSOSTS is about.
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